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Thessaloniki, 11/11/2008
RS/PRO/2008/1231
OPEN INVITATION TO TENDER

AO/RES/SAN/Network Equipment/027/08

‘Acquisition of Network Equipment and Associated Services’

REQUEST FOR CLARIFICATIONS (1) – QUESTIONS AND ANSWERS

Some potential tenderers have requested the following clarifications:
Question No. 1

A) At Page 10, (paragraph i), please provide information about the kind of XFPs interfaces of 10Gig SR or LR that the existing Blade Servers are using.

B) Is it acceptable to offer a solution with the following variations in relation to requirements?

· Page 10, (h): Copper 10Gig will be ready in Next Release Q209. Is at accepted to offer 10Gig XFPs SR instead of 10Gig copper?

· Page 19, (5): Our solution is using Special Wireless Security switch in order to offer advanced security features in wireless networks 

· Page 26, (19a): Our module has 12 ports of 10 Gigabit Ethernet that supports protocols 10GBASE-SR, 10GBASE-LR, 10GBASE-ER, 10GBASE-LX4 and CX4. 

· Page 26, (19b): Our solution dos not support PoE, it uses Access Switches for PoE Access 

· Page 27, (29-36): Our solution support less memory and smaller tables with no performance decrease 

· Page 28, (9): Our solution does not support this option

· Page 29, (27): Our solution supports 8000 MAC Entries for VLAN 

Cedefop’s clarification to Question No. 1 

A) The 10Gigabit interface of the existing blade servers is a 10GBASE-CX4 port which is located on an HP 1/10Gb Virtual Connect Ethernet Module for c-Class Blade System. For further information please see the following file on http://h20195.www2.hp.com/PDF/c00782883.pdf.
B) The solutions mentioned in your request alter several mandatory requirements of the technical specifications: Such alterations may provide the Evaluation Committee with evidence that the technical proposal is not compliant with the specifications of the call for tenders, then:

· the tender could be considered as non compliant and would not be selected; 

or

· this may  result in a decrease of the attributed points at such level that the financial proposal is not evaluated. In this regard please note that on the top of page 18 the tender text indicates that " Tenders scoring less than 65 (of a maximum of 100) points against the technical award criteria, will not be considered acceptable and will therefore not have their financial proposal evaluated”.
Question No. 2
I would like to ask you about the exact cost of the project “Network Equipment”. Have the taxes been included in the cost of 500.000euros?

Cedefop’s clarification to Question No. 2
The maximum contract value for the volume of the required products and services is not expected to exceed EUR 500.000 (for 4 years period, which is the maximum possible duration of the Framework Contract). Cedefop estimates are provisional and do not constitute any kind of legal obligation for the centre.

Please note that Under Articles 3 and 4 of the Protocol on the Privileges and Immunities of the European Communities, Cedefop is exempt from all charges, taxes and dues, including value added tax (VAT). Such charges may not therefore be included in the calculation of the price quoted. The VAT amount must be indicated separately in the relevant columns in the Financial Offer Form found in Annex A
Question No. 3
We have downloaded the documents from your website, but they are in Acrobat (.pdf) format. Can you send us the document in word format (.doc), so we can process them?

Cedefop’s clarification to Question No. 3

Please find below in word format all Annexes of the Tendering Specification containing tables that should be filled in by the tenderers:

ANNEX A - Financial Offer Form:
TABLE I – Supplies Financial Evaluation Scenario
	Product Type
	Vendor/
Model
	Part Number
	Quantity
	Item Price (VAT excluded)
	Subtotal = Quantity * Item price

	Central Core Switches - Modules – Expansions and Same day support service
	
	
	
	
	

	Central Core Switch Chassis 
	
	
	2
	
	

	Same Day Replacement-warranty (Support service for above item)
	
	
	8
= 2 x 4 years
	
	

	Processor unit for each chassis of Central Core Switch
	
	
	2
	
	

	1 GB Flash Memory for Central Core Switch
	
	
	2
	
	

	8 Port 10 GBase Ethernet module for Central Core Switch
	
	
	2
	
	

	10 GBase plug-in Fibre adapter for Central Core Switch
	
	
	12
	
	

	10 GBase plug-in Copper adapter for Central Core Switch
	
	
	8
	
	

	48 port 10/100/1000 module for Central Core Switch
	
	
	4
	
	

	Power Supply for each Central Core Switch
	
	
	4
	
	

	Fan Tray for each Central Core Switch
	
	
	2
	
	

	Other items (if applicable, provide rows as necessary)
	
	
	
	
	

	Cables and other expenses
	
	
	
	
	

	5m Fibre patch cord to be used at fibre optic patch panel
	
	
	24
	
	

	15m Fibre patch cord to be used at fibre optic patch panel
	
	
	20
	
	

	12m Copper UTP Cat5e patch cord to be used at copper patch panel
	
	
	20
	
	

	3m Copper UTP Cat5e patch cord to be used at copper patch panel
	
	
	100
	
	

	1.5m Copper UTP Cat5e patch cord to be used  copper patch panel
	
	
	100
	
	

	50m 6 pair multimode Fibre optic cable 50/125 OM3 with terminators plug-outlet accessories on closet patch panel (with certified speed of 10GBASE)
	
	
	2
	
	

	100m 6 pair multimode Fibre optic cable 50/125 OM3 with terminators plug-outlet accessories on closet patch panel (with certified speed of 10GBASE)
	
	
	2
	
	

	150m 6 pair multimode Fibre optic cable 50/125 OM3 with terminators plug-outlet accessories on closet patch panel (with certified speed of 10GBASE)
	
	
	2
	
	

	90m 4 pair UTP Cat5e cable with terminated RJ45 plug-outlet accessories on closet patch panel
	
	
	100
	
	

	Other expenses (if applicable, provide rows as necessary)
	
	
	
	
	

	Access Switches - Modules – Expansions - Same day support service
	Vendor/
Model
	Part Number
	Quantity
	Item Price (VAT excluded)
	Subtotal = Quantity * Item price

	Access Switch with 10 GBase port and 48 10/100/1000 TBase ports for user access
	
	
	10
	
	

	Same Day Replacement-warranty (Support service for above item)
	
	
	40

=10x4 years
	
	

	10 GBase plug-in module for Fibre optic cable
	
	
	10
	
	

	10 GBase plug-in module for copper cable
	
	
	8
	
	

	External Power plate (1 for each location)
	
	
	5
	
	

	Same Day Replacement-warranty (Support service for above item)
	
	
	20

=5x4 years
	
	

	Extra Power supply for power plate (1 for each  location)
	
	
	5
	
	

	Other expenses (if applicable, provide rows as necessary)
	
	
	
	
	

	Wireless Access Points as specified in §5.1.6
	Vendor/
Model
	Part Number
	Quantity
	Item Price (VAT excluded)
	Subtotal = Quantity * Item price

	Wireless Access Point
	
	
	10
	
	

	Omni-directional antenna
	
	
	10
	
	

	Directional antenna
	
	
	4
	
	

	Other expenses (if applicable, provide rows as necessary)
	
	
	
	
	

	Total of Table I
	


TABLE II – Services Financial Evaluation Scenario
	Service Type
	Quantity
	Price per person day  (VAT excluded)
	Subtotal

= Quantity * Price per person day

	Person day of technician for Installation, Configuration, Optimization, Migration, Software or Firmware upgrades
	100

(=25x4 years)
	
	

	Person hour of technician for the installation/wiring/rewiring of network closet
	80

(=20x4 years)
	
	

	Other expenses 

(if applicable, provide rows as necessary)
	
	
	

	Total of Table II
	


NOTE: In case service type or product is provided Free of Charge for the duration of the framework contract please specify FREE OF CHARGE in the relevant table cell.

The Grand Total Financial Offer = Total of Table I + Total of Table II

ANNEX B - Technical Questionnaire

Scenario for Award Criterion 2 (as per Tendering Specifications, Table 1: Technical evaluation)
	The combined switch configuration will form the “Central Core Switches” and have the following characteristics

Questions 1-25 and 37-38 are not graded with points however they are mandatory. Non-compliance with any requirements that are mandatory would lead to exclusion.
Questions 26-35 are graded with max. 20 points and each will be scored with:

 - 1 point for equivalency or 

 - 2 points above equivalency.

	
	Please provide your answer to Section § 2.4.1(1) with all appropriate technical documentation substantiating each element for the items of the Central Core Switches 
	Requirement
	Answer

	
	Number of individual Units in the Core
	min 2
	

	1
	a
	Yes / Mandatory
	

	2
	b
	Yes / Mandatory
	

	3
	c
	Yes / Mandatory
	

	4
	d
	Yes / Mandatory
	

	5
	e
	Yes / Mandatory
	

	6
	f
	Yes / Mandatory
	

	7
	g  
	Yes / Mandatory
	

	8
	h    
	Yes / Mandatory
	

	9
	i  
	Yes / Mandatory
	

	10
	j 
	Yes / Mandatory
	

	11
	k 
	Yes / Mandatory
	

	12
	l 
	Yes / Mandatory
	

	13
	m 
	Yes / Mandatory
	

	14
	n 
	Yes / Mandatory
	

	15
	o 
	Yes / Mandatory
	

	16
	p
	Yes / Mandatory
	

	
	Interfaces:
	
	

	17
	To be equipped with at least eight (8) ports 10 Gigabit Ethernet. The ports should be able to support the following protocols 10GBASE-SR, 10GBASE-LR, 10GBASE-ER, 10GBASE-LX4 and CX4 with a simple module change. Each unit should be offered with 10GBASE-LΧ4 support in four (6) of the above ports and 10GBASE-CX4 in two (2). 

10GBASE-CX4 plug-in modules shall be used where the proximity of the Access Switch and the Central Core Switches is sufficient (i.e. they are located on the same floor).
	Yes / Mandatory
	

	18
	To be equipped with at least forty eight (48) ports 10/100/1000 BaseTΧ. These modules must forward packets up to 30 Mpps per system and be upgradeable  up to sustained 48 Mpps 
	Yes / Mandatory
	

	19
	The configuration offered should have the capability to expand: 

a) with modules that connect to at least sixteen (16) ports of 10 Gigabit Ethernet, that support protocols 10GBASE-SR, 10GBASE-LR, 10GBASE-ER, 10GBASE-LX4 and CX4 

b) with modules of 48 port 10/100/1000 BaseT  supporting Power over Ethernet standard 802.3af on all the ports
	Yes / Mandatory
	

	20
	The Central Core Switch chassis unit should have at least one external memory slot for compact flash or equivalent
	Yes / Mandatory
	

	21
	The Central Core Switch chassis should have at least one asynchronous out of band management port (Configuration & Management) through a local terminal or/and remote terminal via modem use. Access should be password protected
	Yes / Mandatory
	

	
	Protocol Support
	
	

	22
	Ethernet: IEEE 802.3, 10BaseΤ, 10BaseFL
	Yes / Mandatory
	

	23
	Fast Ethernet: IEEE 802.3u, 100BaseTX, 100BaseFX

	Yes / Mandatory
	

	24
	Gigabit Ethernet: 802.3z, 1000BaseSX, 1000BaseLX/LH, 1000BaseZX, 802.3ab 
	Yes / Mandatory
	

	25
	10GBASE Ethernet: IEEE 802.3ae
	Yes / Mandatory
	

	26
	IEEE 802.1Q, 802.1p, 802.1x
	Yes / Mandatory
	

	
	Performance
	
	

	27
	Backplane bandwidth (Gbps)
	>= 700 / Mandatory
	

	28
	Expansion capability in Hardware for L2 Bridging (Mpps)
	>= 450 / Mandatory
	

	29
	Offered memory DRAM (MB) for Switch Processor
	>= 1.024 / Mandatory
	

	30
	Offered memory DRAM (MB) for Route Processor
	>= 1.024 / Mandatory
	

	31
	Offered memory Flash (MB) for Switch Processor
	>=1.024 / Mandatory
	

	32
	Offered memory Flash (MB) for Route Processor
	>=64 / Mandatory
	

	33
	Removable Storage Memory Flash (MB)
	>= 1.024 / Mandatory
	

	34
	Maximum number of MAC Entries for Bridging and Filtering
	>=96.000 / Mandatory
	

	35
	Maximum number of supported IPv4 routes in the routing table
	>= 1.000.000 / Mandatory
	

	36
	Maximum number of supported IPv6 routes in the routing table 
	>= 500.000 / Mandatory
	

	
	Safety Compliance
	
	

	37
	Indicate the Safety Compliance Standards that apply to the equipment proposed 
	Yes / Mandatory
	

	
	EMI and EMC Compliance
	
	

	38
	Indicate the Electromagnetic Interference and ElectroMagnetic Compatibility Compliance standards that apply to the equipment proposed
	Yes / Mandatory
	


	Specification for Access Switches at each location (floor)

Questions 1-20 are not graded with points however they are mandatory. Non-compliance with any requirements that are mandatory would lead to exclusion.
Questions 21-29 will be scored with max. 15 points whereby:

  1) Each question between 21-27 will be graded with:

      - 1 point for equivalency or  

      - 2 points above equivalency

2) The questions 28-29 may take up to 0.5 points each.

	
	Please provide your answer to Section § 2.4.1(2) with all appropriate technical documentation substantiating each element for the items of the Access Switches 
	Requirement
	Answer

	1
	a
	Yes / Mandatory
	

	2
	b  
	Yes / Mandatory
	

	3
	c 
	Yes / Mandatory
	

	4
	d 
	Yes / Mandatory
	

	5
	e
	Yes / Mandatory
	

	6
	f 
	Yes / Mandatory
	

	7
	Rack Mountable 19” Chassis
	Yes / Mandatory
	

	8
	Field-replaceable AC power supply and tray fan
	Yes / Mandatory
	

	9
	Field-replaceable fan tray
	Yes / Mandatory
	

	10
	The units should have an External Back up power supply. Each unit should be capable of connecting to an external back up power supply in the event of power failure
	Yes / Mandatory
	

	
	Interfaces:
	
	

	11
	To be equipped with at least forty eight (48) 10/100/1000 ports 
	Yes / Mandatory
	

	12
	At Least two (2) expansion module slots for fiber and copper Ethernet connector modules. The ports should be able to support the following 10Gigabit Ethernet protocols, 10GBASE-SR, 10GBASE-LR, 10GBASE-ER, 10GBASE-LX4 and CX4 with a simple module change 

Each unit should be offered with 10GBASE-LΧ4 support and 10GBASE-CΧ4. 10GBASE-CX4 plug-in modules shall be used where the proximity of the Access Switch and the Central Core Switches is sufficient (i.e. they are located on the same floor)
	Yes / Mandatory
	

	13
	The expansion slots should also have the capability for fibre and copper Gigabit Ethernet with the use of the appropriate slot adapter
	Yes / Mandatory
	

	
	Standard Protocol Support
	
	

	14
	IPv6
	Yes / Mandatory
	

	15
	Multicast & IPv6 Routing after software upgrade.
	Yes / Mandatory
	

	16
	Ethernet: IEEE 802.3, 10BaseΤ, 10BaseFL
	Yes / Mandatory
	

	17
	Fast Ethernet: IEEE 802.3u, 100BaseTX, 100BaseFX

	Yes / Mandatory
	

	18
	Gigabit Ethernet: 802.3z, 1000BaseSX, 1000BaseLX/LH, 1000BaseZX, 802.3ab 
	Yes / Mandatory
	

	19
	10GBASE Ethernet: 10GBASE-SR, 10GBASE-LR, 10GBASE-ER
	Yes / Mandatory
	

	20
	IEEE 802.1Q, 802.1p, 802.1x
	Yes / Mandatory
	

	
	Performance
	
	

	21
	Switching fabric
	>= 128 / Mandatory
	

	22
	Wire rate backplane (Gbps)
	>= 68 / Mandatory
	

	23
	High-speed stacking(Gbps)
	>= 64 / Mandatory
	

	24
	Offered memory DRAM (MB) 
	>= 256 / Mandatory
	

	25
	Offered memory Flash (MB)
	>= 64 / Mandatory
	

	26
	Maximum number of MAC Entries for Bridging 
	6000
	

	27
	Maximum number of MAC Entries for VLAN
	12000 / Mandatory
	

	
	Safety Compliance
	
	

	28
	Indicate the Safety Compliance Standards that apply to the equipment proposed
	
	

	
	EMI and EMC Compliance
	
	

	29
	Indicate the Electromagnetic Interference and Electromagnetic Compatibility Compliance standards that apply to the equipment proposed
	
	


	Specification for Access Points
Questions 1-5  and 11-12 are not graded with points however they are mandatory. Non-compliance with any requirements that are mandatory would lead to exclusion.
Questions 6-10 will be scored with max. 5 points whereby:

- 1 point will be the scored for information provided for the proposed product.

	
	Please provide your answer to Section § 2.4.1(3) with all appropriate technical documentation substantiating each element for the items of the Access Points 
	Requirement
	Answer

	1
	a
	Yes / Mandatory
	

	2
	b  
	Yes / Mandatory
	

	3
	c 
	Yes / Mandatory
	

	4
	d 
	Yes / Mandatory
	

	5
	To be equipped with at least one (1) auto-sensing 10/100 BaseT Ethernet port 
	Yes / Mandatory
	

	6
	Available Transmit Power settings for the 802.11 protocols that it supports
	To be provided in dBm and mW
	

	7
	Available Radio Frequency Bands 
	To be provided in Ghz
	

	8
	Available Radio protocols
	>= 2 protocols
	

	9
	Available ranges for Indoor and Outdoor client connectivity
	To be provided in length of meters at each possible speed
	

	10
	Available data rates supported
	To be provided in Mbps
	

	
	Safety Compliance
	
	

	11
	Indicate the Safety Compliance Standards that apply to the equipment proposed
	Yes / Mandatory
	

	
	EMI and EMC Compliance
	
	

	12
	Indicate the Electromagnetic Interference and Electromagnetic Compatibility standards that apply to the equipment proposed
	Yes / Mandatory
	


ANNEX H – Selection criteria form
The tenderers are requested to complete the tables using the formats below:
	Question
	Answer

	How many similar projects/ contracts  in size and scope has your company realised? With what turnover for the years below?
	Number of similar projects
	Annual Turnover in Euro (with similar projects)
	Percentage of overall company turnover

	2005
	
	
	

	2006
	
	
	

	2007
	
	
	


	Question
	Answer

	Since when is your company a supplier of Network Equipment and provides the related services to private enterprises and public administration?
	


(if space not sufficient please adapt the table)
The tenderers are requested to summarise at least the 3 major relevant contracts carried out in the course of the past 3 years by the tenderer (single legal entity or entities (consortium)) submitting this tender. 

	Ref  No...........
	Contract title ...........................................................

	Name of legal entity
	Country
	Contact amount (EUR)
	Proportion supplied by legal entity (%)
	Name of client
	Dates 

(start and end)

	…
	…
	…
	…
	…
	…

	Related supplies provided
	Related services provided

	..............
	................


(if space not sufficient please adapt the table)
ANNEX I - Check List of Mandatory Documents
The checklist must be used to ensure that you have provided all the documentation for this tender and in the correct way. This checklist should be included as part of your offer.

Please Tick ( the boxes provided 
	Mandatory documents to be included as part of the tender
	Reference paragraph
	Included
	If the document is not included, please provide an explanation for the reason

	Envelope ‘A’ must contain

one original and one copy of:
	
	Yes
	No
	

	- this checklist
	Annex I
	(
	(
	

	- exclusion criteria declaration
(If applicable, including those of consortia and subcontractors)
	3.1, 4.1, 4.2 

& Annex E
	(
	(
	

	- selection criteria documents
(If applicable, including those of consortia and subcontractors)
	3.2, 4.1, 4.2  

& Annex H  


	(
	(
	

	- legal entity form
	3.3 & Annex F
	(
	(
	

	- name and position of the individual(s) entitled to sign contract
	3.3
	(
	(
	

	- financial identification form
	6.1 & Annex G
	(
	(
	

	Envelope ‘B’ must contain
	
	
	
	

	one original and three copies of: 
	
	
	
	

	- the technical proposal
	5.2,  6.2  & Annex B
	(
	(
	

	Envelope ‘C’ must contain
	
	
	
	

	one original and three copies of:
	
	
	
	

	- the financial proposal
	5.4, 6.3 &  Annex A
	(
	(
	


	You should also ensure that:

	(
	your offer is formulated in one of the official languages of the European Union.

	(
	both the technical and financial proposals of the offer are signed by you or your duly authorised agent.

	(
	your offer is perfectly legible in order to rule out any ambiguity.

	(
	your offer is submitted in accordance with the envelope system as detailed in the invitation to tender point 3.

	(
	the outer envelope bears the information mentioned in the invitation to tender point 3.
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