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1. Reminder of the project's main objective 

To develop eLearning services and products for the Community of VET professionals and make them available on the Resource Guide.

2. Agreed research questions

· To identify examples of effective practice for the training of trainers/teachers with specific reference to eLearning 

· To describe approaches to the management of effective projects

· To identify the kind of pedagogic principles and models of learning (whether tacit or overt) underpinning effective design

· To describe and analyse the originating circumstances (by which is meant the context, specific learning or organisational needs), pressures and opportunities that have driven the innovation

· To identify the types and scale of output

· To identify competences sets in stakeholders (instructional designers, coaches, mentors, trainees, etc) arising from the eLearning project

· To present an impact analysis arising from the examples of effective practice (and the potential for transferability and scalability).

3. Agreed definition of effective/innovative practice 

Initiatives that have a tangible impact on improving trainers and/or teachers' skills, professionnalisation and working environment; and with the potential to be sustainable in their social, pedagogical and organisational components and/or through lasting changes in policy and decision making. 

Beneficiaries

USERS
NEEDS

Teachers
Self assessment tools

Teachers/trainers associations
Models for continuing professional development

Managers
Verify and develop competences of training professionals

Trainers of trainers
A source from which to build curricula

Researchers


Transnational studies, sources of information on evolving trainer competences and potential impact on performance of trainers and occupational changes

Policy makers


National and European actions to support new competences and the establishment of new/mutually recognised standards for training professionals

Examination/Accreditation bodies
Testing and verifying trainers competencies

5. Research tools and methodology

The structure of the research tools and the data they aim to collect has to be based on the agreed structure and content of the resource guide which should be driven by user requirements. This means that the resource guide structure/amendments needs to be agreed first. This will guarantee that the structure of the data collection instruments and process will be coherent with the final results to be produced. This also means that the piloting group (transnational consultants in cooperation with the network leaders) will have to decide at the very beginning on a template for disseminating the practices through the Web (resource guide).

There is a need for a quality control which should be built in various stages (i.e. there is no point in proceeding to write a case study if half the required data is missing. Nor there is any point in national experts providing case studies that don't conform to templates). In this respect, the transnational consultants should propose a common, and very precise, definition of any terms which may cause confusion (blended, management, impact, etc.). They should also indicate clearly the type of information being looked for in the different areas (pedagogic principles, scale of output, etc.) as well as on the format in which this information should be presented. It is essential that the pilot-group of the project (transnational consultants and leader networks) define an harmonised methodology, at transnational level, to be used by the national experts, thus obviating any possibility of confusion.

