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General objective of the Workshop: to contribute to the Commission’s sub-group on “Quality assurance and VET teachers and trainers” (sub-group 3) of Group A “Improving the education of Teachers and Trainers” of the Objectives process.

Specific objectives:

· to present and discuss the preliminary report on the analysis of good examples of practice collected by TTnet in the field of identification of learning needs of VET teachers and trainers (15 examples from nine countries: BE, DK, F, FIN, I, IRL, MT, P, UK);

· to discuss common quality criteria for the identification of the learning needs of VET teachers and trainers (according to the mandate that TTnet received from the Commission);

· to agree on next steps for future TTnet work in this field. 

Main Conclusions:

· E. Spachis (DG EAC) considered the preliminary report as a useful contribution to the Commission in the implementation of the EU policy priorities for VET teachers and trainers.

· A revised version of the report will be presented and discussed at the next meeting of sub-group 3 (Brussels, 6 December).

· Agreement was reached on the grid to be used to collect and analyse good examples of practice.

· A first set of quality criteria for the identification of learning needs of VET teachers and trainers was agreed:

▫
continuity/periodicity of analysis as opposed to one-shot surveys;

▫
active participation of target population and other stakeholders in a dialogic process;

▫
aimed at the identification of needs;

▫
relation to professional context;

▫

use of competence maps/reference models to facilitate diagnosis and communication;

▫
use of precise instruments;

▫
presentation of results to stakeholders;

▫
involvement of a neutral third party.

· TTnet’s future work in this field will focus on the training profession.  Strands of activity for 2005 could be:

· learning needs analysis and the quality of the training of trainers;

· learning needs analysis as part of quality management.

