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Today the various types of managerial training play a strategic role in the development plans of companies, however, the expansion of the formative system in Italy, which has been assisted in part by government funding, has developed in a disjointed manner in respect to the widespread demands of both public and private businesses, including those profit and non-profit.

The increase of human resource departments dealing with formative processes can be attributed to two main factors: a greater interest in the sector and the reorganization of the traditional company structure. In the latter part of the 1980’s as a result of  “downsizing” and “lean organization” the role of many important figures in companies was modified.

Greater attention began to be given to efficiency in all the dimensions of a company which also included an increased commitment to the budget.

These changes have caused employers to become more selective and demanding. Before deciding to implement training programs employers carefully monitor the ROI, return on investment, and the possible results. This is quite different from some years ago when a formative seminar was seen and presented as a fringe benefit for the employee.

The certification ISO 9000 has caused the interest in managerial training to spread. Today not only companies, traditionally the producers of goods and services, are involved but also organizations that provide training courses. For this reason it has become extremely important to verify the competence of the “professionals” of managerial training. Those who plan, coordinate, instruct and evaluate training courses must have an adequate level of knowledge and ability.

The AIF, Italian Trainers Association, has been working for more that twenty years to improve the quality of this profession. A special national committee was formed to establish certification of instructors and to create a code of ethics. After having analysed, compared and examined the experiences of other European countries, working with other various institutions, this committee has established a set of criteria to be used to certify the instructors of managerial training. This criteria has been approved by the National Council.

The goals of this certification, which include a recently adopted code of ethics entitled “Values and Proper Conduct AIF” have been to:

· improve the quality and accreditation of managerial training in Italy;

· protect the recipients of managerial training (the companies and the direct participants) by ensuring that the instructors are qualified and specialized in the subject matter as well as in learning methods;

· formally define the outline of the professional background that is considered sufficient;

· determine and promote the criteria of a code of ethics.

Four profiles of professions have been outlined on the basis of knowledge of the subject matter, ability, previous experience and adherence to the “Values and Proper Conduct AIF” code. The profiles are the following:

· INSTRUCTOR of a managerial training course

· PLANNER of a managerial training course

· PROJECT DIRECTOR

· DIRECTOR OF a centre that provides managerial training courses

INSTRUCTOR

An instructor of a managerial training course is an expert in the subject matter who is capable of integrating his personal and professional skills with the needs of the of the assignment he has been given in order to achieve certain objectives.

This individual is familiar with various teaching methods and possesses organizational skills. This person is capable of planning and carrying out teaching units and managing a classroom.

An instructor must also be able to autonomously gather information regarding the material he is to teach and reach his objectives through careful and adequate planning. He is also capable of motivating the course participants while capturing their attention and providing a setting that favours participation and interaction. An instructor must relate the matter in clear manner using advanced classroom aids.

CRITERIA FOR PROFESSIONAL

CERTIFICATION


MIMINMUM PREREQUISTES
DOCUMENTATION REQUIRED

EDUCATION
University degree coherent to the subject matter taught (or high school diploma if combined with a specialization that is accepted by the certifying committee).
Copies of degrees confirming studies completed. 

EXPERIENCE
At least 5 years of experience in the   sector of vocational training.
Self certification of work done with at least five signed statements from employers



CAPABILITIES
The capability to reach the objectives given through adequate planning Minimum 500 teaching hours in the range of three to five years.


At least five daily plans outlining objectives, contents method, aids and the way comprehension is measured.

PLANNER

A planner of a managerial course is capable of planning a course after analysing the following elements: the needs and aims, the potential and actual participants, the objectives, the subject matter and teaching methods, the evaluation criteria, the period when it is carried out, organizational aspects, economic estimates, and means of promotion.

While considering these factors a planner must keep efficiency in mind.

This individual is familiar with the theories of behavioural psychology and adult learning theories, the theories and instruments to plan a training course, along with the methodology and techniques of formative processes.

This person must know the general principles of organization, including the means to economically evaluate the outcome of managerial training, the methods to develop and carry out a project and the methods of taking territorial surveys.

A planner must be able to autonomously identify and contact all those who could play an important role in the project, speak with and interview the experts in the respective area while gathering material to include in the project. A course planner has the ability to conduct studies of pre-analysis used to write a clear, comprehensible plan.

CRITERIA FOR PROFESSIONAL

CERTIFICATION


MIMINMUM PREREQUISTES
DOCUMENTATION REQUIRED

EDUCATION
University degree or high school diploma if combined with further studies of specialization of  a minimum of 200 hours.
Copies of degrees confirming studies completed. 

EXPERIENCE
At least 5 years of experience in the sector of vocational training.  At least 5 complex projects planned and carried out, with a minimum of 1500 teaching hours or at least 30 different short course projects with a minimum of 500 teaching hours.
Self certification of work done with at least five signed statements from employers



CAPABILITIES
The ability to create macro and micro projects, defining clearly the objectives, contents, methods and evaluation criteria while ensuring efficiency


At least  5 completed project plans that outline the aims and budget.

PROJECT DIRECTOR

In a company or organization a project director is the person responsible to activate, coordinate and follow the development of a formative project, evaluating the results in respect to the predefined objectives.

A project director must be familiar with the principles of organization and personnel direction, the complete formative process, the organizational context where the formative projects take place, the methods of running a project and the elements necessary to economically evaluate managerial training.

This individual must be able to autonomously identify and contact all those who could have an important role in the project, speak with and interview experts in the respective area while gathering material to include in the project. A project director is capable of conducting studies of pre-analysis and of final evaluation.

CRITERIA FOR PROFESSIONAL

CERTIFICATION


MIMINMUM PREREQUISTES
DOCUMENTATION REQUIRED

EDUCATION
University degree or high school diploma if combined with a minimum of 200 hours  of additional specialization.
Copies of degrees confirming studies completed. 

EXPERIENCE
At least 5 years of experience in the sector of managerial with training and at least 2 years experience as a project director. 
Self certification of work done with at least five signed statements from employers



CAPABILITIES
The capability to coordinate follow and measure projects using the resources given.Previous experience running project plans for a yearly minimum of 500 teaching hours, including at least 3 complex projects.


At least 5 project plans presented and carried out completed that outline the aims and budget. 

THE DIRECTOR

The director of a centre that organizes managerial training courses is the person who has the responsibility of analysing the tendencies of the formative macro needs of the market, plans and projects the centre’s program while allocating the centre’s funds.

The person in charge of such a centre must be familiar with the theories and principles of communication techniques, the basis of social psychology and pedagogy as well as the complete sphere of the managerial training process from detecting the needs of the market to evaluating the effectiveness of courses conducted.

This person must know the principles of macroeconomics and business organization, how to manage employees and run the centre along with commercial laws. The director of a centre that organizes training courses must be capable of autonomously analysing the formative needs at a macro level and the possibilities of funding in order to introduce new projects and to plan, organize and coordinate courses of various subject matters and levels. The director must define the centre’s political strategy and be in charge of its image. He must direct the human resource department and material distributed and ensure the quality of instruction while evaluating the results. The director must be capable of applying the methods of problem solving and decision making, to run the aspects of technical communication, planning and evaluation.

CRITERIA FOR PROFESSIONAL

CERTIFICATION


MIMINMUM PREREQUISTES
DOCUMENTATION REQUIRED

EDUCATION
University degree or high school diploma with obtained. specialized studies in the managerial and formative sector (to be evaluated by the certifying committee
Copies of degrees obtained. 

EXPERIENCE
Minimum five years of experience in the formative sector , at least three as director.
Self certification of work done with statements from employers.



CAPABILITIES
9500 hours running formative programs of which 5000 were professional training, 1500 continued training and 3000 hours of managerial training  were conducted.


The plans of at least 5 completed projects outlining the objectives and budget and reports of at least three presentations given and an equal number of formative projects carried out.

 

The National Committee that evaluates the competence of the professionals involved with managerial training, made up of four qualified individuals, officially began its work in September 1998.  

This committee continues to verify the correspondence to the outlined characteristics of those who work in this field.  The goal of ensuring that these professionals are sufficiently qualified will be maintained by the mandatory renewal of certification every five years.

***

� By PIER SERGIO CALTABIANO Director of the CTC – Deputy National President of the AIF, Italian Trainers Association - President of the committee of certification. Since 1985 has been involved in research, planning and instruction of quality control and business strategies.
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