Validation for Migrants

Competence Cards for Clearing Situation

Dr. Martin Noack & Ramona Lopez

Cedefop Conference: How to make learning visible
Thessaloniki, 28th November 2016

| BertelsmannStiftung



The Challenge in Germany:
Lack of formal qualifications is
a key barrier to labour-market
Integration of refugees

= 81 % do not have a formal VET or
HE degree

= 23 % had less than 5 years of
schooling

* 7 % had no schooling at all (BAMF
2016).

BUT: 65% of asylum

seekers have substantial
work experience
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Growing number of ,low skilled” with labour shortages at the same time

,Low skilled” in Germany Skilled labour shortages

B Existing ,low skilled" ®m  Anticipated gaps
Additional ,low skilled® refugees
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Tapping the potential of the ,low skilled®.

400'000

Souzrces: : BIBB-Report 23/14 Tabelle 3; IAB aktueller Bericht 17/2015; eigene Berechnungen; vbw 2012
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Without a VET- or HE-
degree even
substantial key
competences don‘t
reduce labour market
risks in Germany

Source: Heisig & Solga (2013)
Kompetenzen und Arbeitsmarktchancen
von gering Qualifizierten in Deutschland

Validation of non-formal and informal learning in Europe - status quo & promising methods
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Validation of competences is possible in FIN and F already today —
Germany is in this regard a ,developing country®

() Legal foundations: limited access to ,external
examination® 19.000 cases per year

8 Procedures: only non-binding competences passes or
exceptionally full recognition

@ Financing: largely unregulated \ wemseruanos

Institutional structures: hundreds of different actors |
without sufficient common standards

0 Support structures: no comprehensive and accessible
infrastructure, existing procedures largely unknown

DENMARK AP il 6‘

www.bertelsmann-stiftung.de/vnfil-in-europe

Status of development from D (weak) to A (strong)
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Bertelsmann Stiftung activities cover 3 steps of validation procedure

Identification Documentation

N =4

gathering evidence for acquired
learning outcomes

v’ self-awareness of own
capabilities

comparing evidence against
reference standard

v' formal qualification (or partial-
gualification)

*/ maybe
¥
i )

Certification Assessment
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Responsibilities of the major guidance systems in Germany
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But: No tools were both sound and practical for clearing

- L 4 ™ F:'—"\i\ A
o " E 3
- ¥ " :\'-_ fx;g
. b 1 X “ qta

Not more tools but more practical ones are needed!
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What is needed is a tool that is ...

Easy and quick

Practical Visualized Modularised
to use

Compatible

But: Base new tool on existing ones
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1,5 years of developing Competence Cards for the clearing situation

> Online
) Steering p-Steering Survey
Expert-Interviews + committee committee
P> Research-Brochure p Workshop on Reflection
Qualification workshop/ |
P\évg{:;smp Steering  |Final
/ p Start of test committee |convention
phase

End|of
projpct

| Okt | Nov | Dez

Jul | Aug |Sept

Jul|Aug [sept| okt |Nov|Dez | Jan | Feb | Mm | Apr | wai | s |

2014 2015 _

Start of project Completion Phase II:

> 06/14 brel Completion Phase I: p draft of competence

P> brochure cards + first user
Introduction
02/15 07/15
10/15
Expert-Interviews + Research-Brochure
" Workshop-Cycle/ Development of
Competence Cards

>

Completion Phase lII:
end of test phase

Completion Phase IV:
final competence
cards with user

- omyse0r1s Test Phase Competence Cards

manual 12/15

Feedback- und Adjustment Phase

Validation for Migrants - Competence Cards for Clearing Situation 28.11.2016 10



BertelsmannStiftung

The Competence Cards Toolbox . 7 languages

46 competences “cultur-free”
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10 Social skills 18 Personal skills

Personale ‘\
Kompetenz

'}

_ Nroz: Anpassungsfihigkeit Nr.o2 1 Kritikfahigkeit

_ N2z Auffassungsfahigkeit/-gabe § s Lernberaitschaft

Nro23  Ausdauerfihigkeit

Nr.02.13 ngivgtjc_m( Eeistqng__sbereitschaft

Nrozs Begeisterungsfahigkeit

Nroz14  Sorgfalt/Genauigkeit

Red-framed
competences _
are also used in S
the profiling of
the PES in
Germany

Nr.oz.15  Umgang mit Geld

— —  Mandleefmames

Nr.oz.16 Verantwortungsbewusstsein

Zielstrebigkeit/Ergebnisorientierung

Zuverldssigkeit

Andese kinnen sich suf mich verlassen. kh kann Ve GEve
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18 Professional- and methods skills 11 Interests
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Testimonial

The full instruction video is to be found here
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External Evaluation reports positive reception (survey of 202 users)

= Competence cards fill a gap (52 %)
= Competence cards used in at least every 4th (2nd) counselling session (58 % (20 %))

= Got to know clients faster and better (65 %)

= Better documentation of identified competences (63 %)

= Using competence cards prepares clients very well for profiling of PES (61 %)

= More practical counselling is possible (57 %)

= More flexible arrangement of counselling is possible (48 %)

= Competence cards offer concrete support, e.g. for compiling applications or CVs (48 %)
= More time-effective counselling is possible (40 %)

Validation for Migrants - Competence Cards for Clearing Situation 28.11.2016 15
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,Who would you recommend to use the competence cards?”
in %

Migration counsellors

Guides at public employment services

Counsellors in youth migration services

Trainers in integration courses

Contact persons in the 1Q-network
(recognition of foreign degrees) | .

0 20 40 60 80 100
= Yes, | would recommend them =Yes, | have recommended them already

Source: Online-survey regarding competence cards: n = 181
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Reach of the competence cards

Currently 5th edition out since 10.11.2016 (more than 9.000 sets ordered & distributed)
Since 01.08.2016 sets (in English and German) are open content (CC BY SA 4.0)
Multiple requests for adaption of the cards from Germany and other EU-member states

= Since 22.09.2016 competences are described in 2 additional languages: Farsi & Tigrinya

Kompetenzkarten

www.bertelsmann-stiftung.de/competence-cards

e
'_,...u--""‘"
e
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Real life
cases
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Waheed: mechanical engineer from Syria, in Germany since Jan 2015

20 years of professional experience

Responsible for 200 employees

Integration course (B2 after 18 months)

Formal degree recognized (after 10 months)

Enrolled in a 3-semester university course

Benefit of using Competence Cards:

= Realistic picture of match with German labour market
= Help with applications and job interviews

= Better fitting job recommendations

Validation for Migrants - Competence Cards for Clearing Situation 28.11.2016 19



Waheed's Competence Profile (selection)
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Personal Skills Methods Skills SocialSkills

Diligence/ Precision +++
Flexibility 4+
Creativity F++

Motivation/Commitment +4+

Decision-making +4+
Holistic thinking ++
Willingness to learn ++
Resilience ++
Multitasking +

Validation for Migrants - Competence Cards for Clearing Situation

Customer orientation

Analytical skills/
problem solving

Independent work
Organisational skills
PC work

Pedagogical Skills

+++

++

+

Communication
skills

Leadership skills
Interculturality
Teamwork Skills

Conflict-
Management

Sensitivity/Empathy

+++

+++

++

++

28.11.2016 20
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Gulcan: Single mom of two from Turkey, 6 years of formal education

Since age 8 moving between Germany and Turkey

Worked in small cleaning jobs

Took an internship in a senior residence

Got a job at the residence

Benefit of using Competence Cards:
= Building up self-esteem

= |dentifying the right job

= Encouraging internship application
= Preparing for job interview

Validation for Migrants - Competence Cards for Clearing Situation 28.11.2016 21



Gulcan’s Competence Profile
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Personal Skills Methods Skills SocialSkills

Sense of Care skills
- +++
responsibility
L Improvisational +++

Reliability +++ ability

Determination + Pedagogical Skills ++

Handling of money + Technical and manual ++
skills

Diligence/ Precision + Analytical skills/ 4
problem solving

Resilience + )
Time management +

Motivation/ N

Commitment

Validation for Migrants - Competence Cards for Clearing Situation

Social commitment

Sensitivity/Empathy  +++

Interculturality +++
Helpfulness +++
Interpersonal/ +

networking skills

Teamwork Skills +

28.11.2016 22
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Video-based assessment of professional competences

comparing evidence against
reference standard

/!;'_.
no
w /% maybe
w:/
3

. 4

Assessment
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The Federal Employment Agency (BA) and the Bertelsmann Stiftung are developing a
new instrument to assess vocational competencies

Vocational competence tests for refugees and low-skilled workers

Computer-based Compatible with German VET Integrated into the BA
placement process
* Using pictures and « Specific tests for 30 reference
videos occupations * Nation-wide standardized
+ Translated into 5 « Oriented towards real working and implementation
different languages business processes + Job counselling before
 Conceived for a large « Does not aim for formal recognition of and after testing
number of potential qualifications  Allows for a targeted
beneficiaries « Provides employers with a practice- placement in employment
» Easy and cost-efficient oriented competence profile and further training
implementation « Indicates training/qualification needs

Validation for Migrants - Competence Cards for Clearing Situation 28.11.2016 24
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The measuring instruments have low language requirements and use pictures and
videos to assess occupational ,action competencies”

Status 4 / 17

ASCOT research initiative
(BMBF funded, 2011-2015)
Video and simulation-based

Unten sehen Sie 3 Bilder eines Oldeckels (Klicken Sie auf
die Bilder, um sie zu vergrof3ern). Welche Aussage zu den
einzelnen Bildern ist richtig?

. Alles in Ordnung.

approaches allow for a valid
j and reliable assessment of
e professional competencies

; O Alles in Ordnung. :
> A " ——
o LR w Olwechselintervalle wurden (berschritten.

Werkstattauftrag Fahrzeugschein

Oldecke!l'B O Defekte Zylinderkopfdichtung. \m

) Alles in Ordnung T E—
: " L Motorol
. o Olwechselintervalle wurden Uberschritten.
/ Oldeckel € ) Defekte Zylinderkopfdichtung.
Offene Spaiten: 03 .
< ngemeldet ais

L Olwechselintervalle wurden (iberschritten.

Oldeckel A J Defekte Zylinderkopfdichtung.
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Videos show concrete occupational action situations in real-life
settings...

Example: Automotive
mechatronics technician,
competence area

,standard service®, action
situation ,,0il service*®

Validation for Migrants - Competence Cards for Clearing Situation 28.11.2016 26



| BertelsmannStiftung

Measuring instruments are based on a pragmatic competence model

Occupational competence model

i

Measurement in 5-8 competence areas, which...

...represent occupational ...are oriented towards ...in sum represent the full
...are clearly separable | areas/assignmentsin |existing partial qualification vocational proficiency (as
firms models established in VET regulations)

i

Test result indicates possible job assignments and further training needs

Validation for Migrants - Competence Cards for Clearing Situation 28.11.2016 27
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Test result shows differentiated evaluation for each competence area

Example: Salesperson

Competence
area 1: Sales and
customer advice

Description of typical tasks and relevant competences
» Preparation of workplace (e.g.. following cleanliness prescriptions)
Competence » Recognition of youth protection laws (e.g. knowing the regulations and judging
area 2: Cashier necessity for an identification)
+ Offering diverse payment methods (e.g. knowing procedures for cash-free payment)

Competence
area 3:

Customer service
Measurement on a three-level .
scale Derived statement

Competence . .
p. . Assignment in relevant area
area 4. Highly competent possible
Marketing POssIbie
Partially competent ) Assignment only partially possible|

y P — further training required
Competence e
area 5: Low or no competence 9 Assignment in area not
Logistics recommended

Validation for Migrants - Competence Cards for Clearing Situation 28.11.2016 28



hank you for your attention!

Dr. Martin Noack Ramona Lopez Salinas
Senior Expert Job Coach for Migrants
Program Learning for Life Project COMMA PLUS
Bertelsmann Stiftung AWO Interkulturell SH
Phone: +49 5241 81-81476 Phone: +49 431 519 2266
martin.noack@bertelsmann-stiftung.de ramona.lopez@awo-sh.de

Besuchen Sie uns auch auf Ki . (1 Tube Lg:

www.bertelsmann-stiftung.de



https://www.youtube.com/playlist?list=PLxyQdUGjPEsF7d2DY-QQZJ0MK7ATk-o_D
https://twitter.com/hashtag/bstll
https://www.facebook.com/pages/Aus-und-Weiterbildung/153308198191162
https://blog.aus-und-weiterbildung.eu/

Besuchen Sie uns auch auf Ki . (1 Tube Lg:

www.bertelsmann-stiftung.de



https://www.youtube.com/playlist?list=PLxyQdUGjPEsF7d2DY-QQZJ0MK7ATk-o_D
https://twitter.com/hashtag/bstll
https://www.facebook.com/pages/Aus-und-Weiterbildung/153308198191162
https://blog.aus-und-weiterbildung.eu/
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Expert for Furniture, Kitchen

Hairdresser . .
and Moving Services

Salesperson

Automotive Mechatronics

Technician Food Salesperson (Bakery)

Geriatric Nurse

Alterations Tailor Plumber

Electronics Technician (trade)
Process Technician for Plastics

Farmer and Rubber Engineering

Building and Object Coaters

Metal Engineer/Metalwork

0060660600

Specialist Baker Housekeeper

Cook Skilled Warehouse Operator Landscape Gardener
Hotel and Catering Industry Driver Building Cleaner
Expert

Carpenter Computer Science Expert for

System Inteqration

Skilled Interior Construction

Worker Industrial Electrician

Skilled Building Construction

Worker Machine and Plant Operator

Plant Mechanic for HYAC and

Sanitary Engineering Skilled Civil Engineering Worker
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9 cards with additional information + 3 enhancers

Weiterfilhrende u Working with the PC

Materialien

Musical Instruments

Verstirkungskarte

3
'f
| |

Basic materials

e + = Information on language tests

- ' = Classification of economy branches

Nr.W_oé 1‘ Verstdrkungskarte ) . .

s = Links to different Profiling/Pass systems
A5 + + o

Kompetenzpass fiir Migranten

Verstdrkungskarte ‘
Der Kompetenzpass fir Migranten ist Tell eines Projekies am Bildungarentrum der Wirtschalt
2014).

= +++
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BertelsmannStiftung

Manual comprised of just 1 page

COMPETENCE CARDS FOR IMMIGRATION COUNSELLING

The cardswere specially developed for immigra-
tion counseliing in order ta suppart the analysis
of the sacial abilities and skils of migrants.

The cambination of pictures and taxt in simple
language should make access o the clients eas-
ier and help cvercome language bariers.

MBE counselors can use the cards Rexiby
based on their needs throughout the counsel-
ling process.

INFORMATION

*“Success factors for potential analysis
in educational counselling for migrants™
The research praject “Erfolgskakiaren for eine
Patentialanalysein der Bildungs- und Berufsbar-
atung von Migrantinnen und Migranten™ (Suc-
cess factors for potential analysis in education
counselling for migrants) was concucted by the
Forschungsinstitut Betriebliche Bildung (F-bb)
gGmbH on behalf of the Bertelsmann Founda-
‘The long-term goal of the project is to improve
the labour market integration of (ow-gualifisd)
migrants. This. process is supported by 3 po-
tential analysis which also takes informaly and
nan-farmally acquired skills into account.

Fyou have guestions about the project, please
fieel frez to talk to the project staff.

* Maxiblewith respect to the interests and needs
oftha targat parson

» fexible with respect to the available time

» flexible selection of the competence areas
and terms.

+ can ba compieted in a shart amount of time

» are salf-axplanatory and easy o use

+ allow access to the chent, ragardless of Eng-
lish l2nguage skills

Contacts
Forschungsinstitut Betriebliche Bildung (f-bb)
gGmbH

Florian Neumann

Telephone: +49 (312 2777927

E Mail: neumann florizn@f bb.de

Bertelsmann Stiftung.
Dr. Martin Noack

Telephone: +49 (5241) 8181 476

E-Mail: martin noack@herislsmann-stiftung.de

Monika Diaz
Telephone: +9 (5241 8181 206
E Mail: monika diaz@bertelsmann-stiftung.de

COMPETENCE

for Immigration Counselling

@OHSER
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1. LAYOUT OF THE CARDS

There are 46 compatence cards in the three areas of social,

personal and technical and methodological skills, 11 inter- Sacial skill
est cands, 9 cards with further instructions and 3 supple- [Na. 011 bis o1_10)

mental cards. The cards are sarially numbered basad on

competency areas and skills.

Personal skill
(No. 02_1 bis 02_18)

Each skill sillustrated by a picture, described by 3 sentence Technical and methodological skill
in simple language and translated into the following fve (Mo_o3 1his 03 18)
languages: German, French, Russian, Arabic, Turkish. Interests

(Mr._oabis L)
Further explanations and questions about the competence . y
frm rons forthe e and aidiion | L Sl From the profiling session
al materizls can ba found on the back. In order to ansure Additional materials
connectity for the labour agencies and job centras, the za (No-W_o1 bisW_og + three
strangths from the (German) profiling sessions were includ- supplemental cards)

ed in the card set. They are markedwith 2 red frame.

B Supplements

3. RECOMMENDATIONS FOR USING THE COMPETENCE CARDS AS PART

OF THE COUNSELLING PROCESS

The cards can be usad as an easy way to start
the conversation or s an access point for de-
termining skills. This is particularly useful for
clientswith limited English language skills.
They are also suitable as an introduction for less
motwated clients or personswho are ot certzin
of tha direction of thair future path

The card set includas the three mast important
areas for informal-

2. HOW CAN IWORK WITH THE CARDS?

Using the cards is an interactive process during
which the clients and counsellars work closely
together.

The frent of the cards is primarily aimed at the
client, with the illustration of the skills, the san-
tence in simple language and the translation.
The back of the cards, with the additional expla-

nation, the sample questions 2nd references to
the skill spacialisation and additional materials
is directed more toward the counsellor.

The results of the meeting can be documentad
for further counselling. To this end, the corre-
sponding copy templates can be found in the
card bax.

by and non-formally acquired skills. There are

different options for performing the complete

analysis of social abilities and skills:

1. The clients view the cards and choose 10-15
competence cards which they consider to
be their strengths. These are then discussed
with the counsellor and. potentially, addi-
tional sperialisation cards are referenced. At
the end of tha pracass, primary skills can be

Tha competence cams tan be usad at the ba-
ginning of the counsaling process 25 3 starting
paint for anzlysing the client’s patential. If othar
problems have to ba dealt with first, the card
set can also be referenced after  longer period

The card set can also be used ta determine the
strengihs that play a role for the labour agen-
cies and job centres during tha profing pro-

Asuccessful introduction can be followed by the
uswal process for social abilities and skills anal-
ysis or aption 2.

determined, based onw hich an initial assass-
ment of the vocational field can be made.

2.The card sat can also ba usad in anly ane
competence zrea and the skills listed there
can be queried one after the ather. Special-
sation cards can provide more details about
the camespanding skills.

3. The card set can alsa be used as a camplete
set. This results in a varied picture of the re-
spective skills of the client. The procedure is
the same as inoptions 1and 2.

of time and the determination of skills can be
resumed. In this casa, tha documentation tam-
plate is useful to documant the results of the
already started patential analysis.

cess. To this end, the cards with red Frames can
be targetedy selected.

Of course! The cards are a tool. How they are used is up to tha MBE counsaliors.

Validation for Migrants - Competence Cards for Clearing Situation
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,2What is your prognosis regarding your own future use of the cards?”

no reply in %
Don‘t know l

| assume, | will be using the
cards more rarely in the future |

=y

| assume, | will be using the
cards more often in the future

| assume, | will be using the
cards about as often in the future

Source: Online-survey regarding competence cards: n = 196
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