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Summary report

Cedefop Agora: Promoting lifelong learning for older workers
Thessaloniki, 12-13 October 2006

The purpose of the Cedefop Agora seminar was to promote dialogue between researchers and policy makers from government, employer and trade union bodies on the topic of ‘promoting lifelong learning for older workers’. The Agora debated the policy changes needed to promote learning for ‘active ageing’ at work.

It brought together senior policy makers from the public sector including the European Commission, European Parliament, social partner representatives and researchers, from Europe, USA, Japan and Australia. 

The starting point for the Agora was the work of a Cedefop international research network project on ‘Older Workers and Lifelong Learning’ (OWLLL). (
)

Conclusions of the Agora 

The main message emerging from the Agora and the Cedefop project was that society, work organisations and individuals must comprehend ageing as a lifelong learning and developmental process, in which one continuously takes on new life challenges, taking one’s interests, opportunities and limitations into account. In the context of work, this means understanding learning as a broad, holistic concept encompassing individual education and training, but equally and perhaps more importantly also entailing participative collective workplace learning that is actively supported by employers.

If lifelong learning is to become a reality for older workers, ordinary workplaces must become places of learning. This raises issues about the role of employers in promoting lifelong learning for people as they grow older and the role that education and training policy makers and actors can play in addressing the needs of work organisations.

Workplaces should be designed in such a way that it is possible for people ‘to grow older’ at work. Organisational contexts play a critical role in older workers’ willingness to continue working and learning. Employers, together with trade unions, can play a central role in fostering ‘age-friendly workplaces’ that promote learning.

In the Agora, there was an emerging consensus about the following points:
· Age and demographic change present strategic issues for the EU, having radical consequences for policies relating to employment and education and training – in particular lifelong learning. This is a major concern of the social partners.

· Older workers should be seen as a resource, rather than as a medical or cost problem. In particular, there is an urgent need to value and access tacit and informal knowledge and experience, which is lost to organisations when workers retire early.

· Age discrimination legislation across the EU reveals the complexity and chaotic nature of this policy field. In solving one problem, new challenges are encountered. Compartmentalised thinking is not enough. There is a need for ‘joined-up innovation’ bringing together economic, social, employment and education and training policies.

· As EU member countries enter a post-industrial phase and knowledge-based societies, they should use diverse forms of social and work organisation. Intergenerational dialogue and social capital formation are necessary for a sustainable future.

The challenges for policy makers are as follows:

· promoting new attitudes to ageing in a life-course perspective. This refers to the way that older workers are treated by their mangers and co-workers. New approaches to human resource development, addressing ‘active ageing’ are required. In addition changes are required in active labour market policies, and related legislation is called for.

· building inclusive and learning supportive workplaces for people as they grow older. This should be supported by an appropriate adult-learning pedagogy that takes the views, needs and working contexts of older workers into account.

· creating partnerships between all stakeholders in society to address the demographic learning challenge. This calls for collaboration between public bodies, employers, trade unions, training providers, research and civil society to address the agenda of ‘age-friendly’ employment and educational policies.
The Agora process - learning from each other

The emphasis in the Agora was on the active participation of all those attending. The three main sessions of the Agora were introduced by expert speakers, and then followed by social partner round tables and open discussion. The Agora is a classical European method of lifelong learning, in which everybody both teaches and learns through engaging in dialogue. It is often what we take for granted from our own unique European context that proves most interesting to others. But this realisation only arises in the context of encounters in dialogue. The Agora provided a productive setting for this dialogue to take place. 

The Cedefop Agora concept is itself a model of lifelong learning, in which everybody can participate as teachers and learners, through engaging in dialogue and mutual learning.
Attached to this Agora summary report is the Agora agenda and the list of participants. 

The full proceeding of the Agora debate over the two days, undertaken by Richard Ennals of Kingston University, UK, and a copy of the power point presentations and/or summary papers of the main speakers, is available on the Cedefop ETV site (http://www.trainingvillage.gr/etv/Projects_Networks/Cedra/).
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Agora

Promoting lifelong learning for older workers

AGENDA
Thursday 12 October 2006

09.00 Opening words



Aviana Bulgarelli, Director, Cedefop

09.20

‘Key political issues regarding the ageing European workforce’



Françoise Castex, Member of the European Parliament


09.40

Issues to be addressed at the Agora



Barry Nyhan, Cedefop

Session I
The key learning challenges to be addressed

10.00 ‘Bringing lifelong learning into the field of older workers’

Tarja Tikkanen, IRIS Research Institute, Stavanger, Norway (scientific leader of Cedefop project) 

( followed by short discussion

10.30 

‘Addressing employment and labour market issues’ 



Gerd Naegele, University of Dortmund, Germany (collaborator with 

Eurofound)

10.50 

Open discussion

11.20

Coffee

11.35
‘Competence development of ageing employees – the case of Siemens’ Wolfgang Mai, Member of Work’s Council, Siemens, Erlangen, Germany
11.55

Round table discussion – reaction of social partners to the discussion so 

far (two 15 minute presentations)

Gabriella Bettiol, Confindustria Veneto, SIAV S.P.A., Italy 

Håvard Hauan, Employers’ organisation, Norway

12.25

Open discussion

13.15

Lunch

Session II

Building workplaces to promote learning for active ageing 
14.30

‘Building workplaces in line with the ageing process’



Bernd Dworschak, Fraunhofer Institute for Industrial Engineering, 


Stuttgart, Germany 


 – followed by short discussion

15.00 ‘The views of older workers’ 

Hanne Randle, Karlstad University, Sweden
15.020               Open discussion 

15.50 Coffee

16.05 Social partner round table on the introduction of workplace measures to promote LLL for older workers (two 15 minute presentations)




Joël Decaillon, ETUC

Tina Weber, European Policy Officer, Local Government Employers, 
UK, representing CEEP

16.35 Open discussion

17.15 Close of first day

20.30

Agora dinner in the centre of Thessaloniki
Friday 13 October

Session III: Policy challenges for public and private sectors
09.30 ‘Addressing the learning challenge of an ageing European workforce: it is never too late to learn’



Martina Ni Cheallaigh, European Commission, DG EAC



 ( followed by short discussion

10.00 ‘OECD perspective on the ageing of the workforce’ 


Patrik Andersson, OECD 

10.20

Open discussion

010.50 Coffee

11.05 Policy implementation – key issues (two 15 minute presentations)



Toshio Ohsako, Consultant UNESCO and former research specialist 

UNESCO

Åsmund Lunde, Centre for Senior Policy, Norway 

11.50 

Open discussion
12.30

Summing up – Richard Ennals, Kingston University, London, UK. 
12.45

Closing remarks –Peter Rigney, Chairman of the Cedefop’s Governing 

Board – Employee organisations representative
13.00

Close of Agora followed by lunch
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CEDEFOP AGORA: Promoting lifelong learning for older workers

Thessaloniki, 12-13 October 2006
List of participants  

	Name
	From
	Institution
	Address
	E-mail

	Andersson Patrik 


	SE/FR
	OECD
	2, rue André Pascal

FR-75775 Paris Cedex 16
	patrik.andersson@oecd.org  

	Bakolas Dimitris 


	GR
	EP European Profiles S.A
	40, Vatatzi Str. 

GR-114 72 Athens
	dbak@europeanprofiles.gr 

	Bettiol Gabriella 

	IT
	Project Manager - Confindustria Veneto SIAV S.P.A
	Via Torino, 151/c

IT-30172 Mestre (Ve)
	Area.Progetti@siav.net 



	Castex Françoise 


	FR
	MEP

Parlement européen
	Bãt. Altiero Spinelli

14G115

60, rue Wiertz 

BE-1047 Brussels
	francoise.castex@europarl.europa.eu 

	Decaillon Joël 


	BE
	ETUC - Confédération Européenne des Syndicats
	5, boulevard du Roi Albert II

BE-1210 Bruxelles
	jdecaillon@etuc.org

	Dworschak Bernd 


	DE
	Fraunhofer Institut für Arbeitswirtschaft und Organisation (IAO)
	Nobelstr. 12

DE-70569 Stuttgart





	bernd.dworschak@iao.fraunhofer.de 

	Ennals Richard 


	UK
	Kingston University
	19 Belgrade Road, Hampton

Middlesex TW12 2AZ

United Kingdom
	ennals@kingston.ac.uk 

	Fredericksen Renée 


	US
	Minnesota State Department of Human Services


	DPA at 6830 Timber Crest Dr. N. Marple Grove

MN 55311, US
	rfredericksen@comcast.net 

	Gendron Bénédicte 


	FR
	University of Montpellier III, Paul Valéry


	Route de Mende

FR – 34199 Montpellier

Cedex 5, France

	benedicte.gendron@univ-montp3.fr 

	Hansen Leif Emil 


	DK
	Roskilde University
	P10 - Postbox 260

DK - 4000 Roskilde
	leifh@ruc.dk 

	Hauan Håvard
	NO
	The Norwegian Oil Industry Association (OLF)
	Postboks 8065

4068 Stavanger, Norway
	hh@olf.no 

	Hilsen Anne Inga 


	NO
	Work Research Institute


	P.O.Box 6954, St Olavs Plass

NO-0130 Norway
	anne.inga.hilsen@afi-wri.no 

 

	Jones Anne 


	AU
	Pro Vice Chancellor Education Strategy and Enterprise

Victoria University
	PO Box 14428

Melbourne 

VIC 8001, Australia
	AnneT.Jones@vu.edu.au 

	Juciūtė Rasa 


	LT
	Mykolas Romeris University


	Ateities St. 20

LT-08303 Vilnius, Lithuania
	rjuciute@mruni.lt 

	Kamp, van der Max 


	NL
	University of Groningen Faculty of Behavioural and Social Sciences
	Gr Rozenstraat 38

9712TJ  Groningen

Netherlands 
	M.van.der.Kamp@rug.nl 

	Lunde Åsmund 


	NO
	Centre for Senior Policy (CSP)
	St. Olavs plass 3

0165 Oslo, Norway
	al@seniorpolitikk.no 

	Mai Wolfgang 


	DE
	Siemens AG 
Betriebsrat Erlangen G 
Bereichsbetriebsrat für CT, SiCED 
	Werner-von-Siemens-Str. 50 

DE- 91052 Erlangen
	wolfgang.mai@siemens.com   

	McGoldrick James 


	UK
	NHS Fife, Scotland’s health at work 
	Fife NHS Board 
Hayfield House, Hayfield Road 
Kirkcaldy , KY2 5AH, UK
	james.mcgoldrick@nhs.net 

jim.mcgoldrick1@btopenworld.com 

	Melolinna Niilo 


	FI
	Kaakkois-Suomen TE-keskus
	Salpausselänkatu 22

PL 1041

FI - 45101 Kouvola
	niilo.melolinna@te-keskus.fi 

	Migliore Maria Cristina 


	IT
	IRES –Piemonte
	Via Nizza, 18

10125 Torino, Italy
	migliore@ires.piemonte.it 

	Naegele Gerd 


	DE
	University of Dortmund

Institut für Gerontologie
	Evinger Platy 13

DE-44339 Dortmund, Germany
	orka@pop.uni-dortmund.de 
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	European Commission

DG EAC
	BE-1049 Brussels

Belgium
	Martina.NI-CHEALLAIGH@cec.eu.int 
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	JP
	UNESCO Consultant
	Sickla Kanalgata 17C 

SE-120 67 Stockholm,  Sweden
	toshio.ohsako@hammarbysjostad.se 
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	Gr Rozenstraat 38

9712TJ  Groningen

Netherlands
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	Arbetsvetenskap

Karlstad Universitet
	SE-65188 Karlstad

Sweden
	hanne.randle@kau.se 
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	Irish Congress of Trade Unions
	31-32 Parnell Square

Dublin 1, Ireland
	peter.rigney@ictu.ie 
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	ANACT – Agence Nationale pour a’Amélioration des Conditions de Travail
	4, quai des Etroits

69321 Lyon Cedex 5, France
	e.saint-genis@anact.fr 
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	National Observatory of Employment and Training
	Opletalova 25

110 00 Prague 1

Czech Republic
	simova@nvf.cz 

	Stavrou Stavros 
	GR
	Former Deputy Director of Cedefop and currently Member of the Cedefop Governing Board
	
	sts@forthnet.gr 

	Tikkanen Tarja 


	NO/FI
	Irisreserch
	PO Box 8046

4068 Stavanger, Norway
	Tarja.Tikkanen@irisresearch.no 

	Voicu Liliana 
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	National Adult Training Board
	Pta Valter Maracineanu, nr. 1-3, Inarea B, etaj 2, cam. 164-166, sector 1,

010155 Bucharest

Romania 
	lilianavoicu@easynet.ro 

(liliana_voicu@yahoo.com)



	Weber Tina 


	UK
	European Policy Officer  Local Government Employers, representing CEEP
	9 Valley Road

Wilsphire

UK BB1 9JJ Blackburn
	Tina.Weber@lge.gov.uk 

	Bulgarelli Aviana
	
	Director, Cedefop
	
	aviana.bulgarelli@cedefop.europa.eu 

	Tessaring Manfred
	
	Cedefop
	
	manfred.tessaring@cedefop.europa.eu 

	Nyhan Barry
	
	Cedefop
	
	barry.nyhan@cedefop.europa.eu 

	Pascaline Descy
	
	Cedefop
	
	pascaline.descy@cedefop.europa.eu  

	Ioanna Nezi
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	ioanna.nezi@cedefop.europa.eu  
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(�) The Cedefop publication ‘Older workers and lifelong learning’ (2006) was edited by Tarja Tikkanen of IRIS research in Norway and Barry Nyhan of Cedefop (http://www.trainingvillage.gr/etv/Projects_Networks/Cedra/).
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