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The purpose of the Centre for Senior Policy (CSP) is to make individuals, companies and politicians aware of the benefits of being adaptable in the workplace as an increasing portion of the workforce is ageing. By promoting research, through awareness campaigns by forging links with the Workers` Unions, the Employers` Associations and politicians, CSP encourages a broad range of activities that aim to reverse the growing trend towards early retirement.
“The National Initiative for Senior Workers” has been a government financed Program 2001-2005 (prolonged to 2006) with the aim to prevent the exclusion of older workers before retirement age (67). Multiple centred and systemic strategies were used in the program, i.e., effort was made to make different social systems and settings interplay. The focus areas in the “National Initiative” were 1) Mobilization of the social partners 2) Information and raising awareness 3) Test and development projects (in private, municipal and government sector) 4) Research (network) 5) Training and skills development, especially for professionals within the senior policy area.
During the period the numbers of articles in press, TV-programs, conferences and political speeches and declarations addressing issues of  the ageing workforce increased quite a lot. An anti age-discrimination law was legislated in 2004 and the Government proposed a new pension system in 2005 to be implemented in 2010. In addition we have had “The tripartite agreement on a more on inclusive workplace” since 2001 (agreement between the Government and the social partners from lasting to 2009) where  increase in participation of older workers is one of three goals. Summed up we could say that there has been a high temperature in the public debates about older workers` conditions. The need for a “senior policy”or policies for an ageing workforce, on national and company level, is now widely recognized as well in the political parties as among the social partners and in many enterprices. The CSP has during these years, through the “National Initiative for Senior Workers” become the center for knowledge and competence for media, politicians and professionals within the field. As an example: Before 2001 no politician ever addressed the CSP. Six years later all major parties have somehow communicated with or rather asked for professional support in the “senior policy” field. At the same time the Government has increasingly used CSP in a consultative role. We believe that “The National Initiative for Senior Workers  “ is a modern concept where CSP offers politicians and others a simplified but acceptable policy based upon a complexed material.      
The program depended for its influence on its agenda setting and supported function leading to mobilization of work-related NGOs and GOs. The program defined CSPs coordinating role which has become extended and more important during the period.

The most successful tools used in the program has been agenda setting, creating participatory processes, supporting local initiatives, network activities, competency building for professionals and flexibility in program administration.
Participatory evaluation research was conducted for five years. A consultancy firm is now engaged in another evaluation of “The National Initiative” on behalf of the Government. 
