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The goal of life-long learning for older employees is important in the Norwegian oil industry. The challenges are primarily found in the member companies. The employer/employee organisations also have a challenge in contributing to life-long learning for older employees in the member companies. 

We believe that the parties, through cooperation and by using their authority, can help the parties in the individual company to achieve results through cooperation and to identify measures that promote the goal of life-long learning. 
The project  ”Ageing and health on the Shelf” ran from 2001 to 2006 with good results. We believe the same type of cooperation and approach can also be used to achieve the goal of life-long learning for older employees.

In the ”Ageing and health on the Shelf” project, all the relevant organisations supported a common vision and common goals. The project was led by a steering group where all the organisations were represented. There was a dedicated part-time project officer, and a research institution functioned as the secretariat. The project was financed through research funds and direct contributions from all the organisations – this helped them to own the project.

The organisations helped by informing, inspiring and building networks. The target group was the member companies and their own members in the companies. 
The information work aimed to present facts, provide updated and relevant research information and show company examples. We provided information through conferences, reports, member information from all the organisations, the project officer and the dedicated website.

Some companies chose to become project companies in order to show the way. The Steering Group challenged and inspired these companies by giving the parties in the company a deadline for identifying why employees left before retirement age, and what could be done in their own company to improve the situation. The project companies have submitted reports from their work, and these are available to others who would like to do the same. Information on the project companies has inspired others to follow suit.
The project has created a good professional network where research institutions are involved via the secretariat, the member companies via the employer organisations, the employees via their own trade unions and the authorities as a participant in the Steering Group. The steering group has also visited other professional milieus in order to learn.

The project is being concluded in 2006 and the final summary will not be ready until then. Our summary so far is that the work is demanding, and that the parties in the company and in the organisations must work continually on these aspects of the HSE work. The measures need to be tailored to the company, and the parties in each company must cooperate. The organisations must cooperate and act in unity and with authority to promote cooperation in the companies. The work must also have the firm support of the company management.
