	Question 1
 

The proposal concerns the integration of an organisation  in a European consortium aiming at the implementation of activities that are reported in paragraph 2.1

	Answer 1
Section 5.3 of the full text of the call for proposal describes the eligible activities as follows: ”Proposals to be financed must cover the performance of the complete range of activities detailed in point 2, ie.: 

· establishment, or maintenance, leadership and coordination of a representative national consortium of organisations and performance of the following activities;

· reporting and analysing information on VET systems and developments; 

· research activities;

· documentary activities;

· dissemination and promotion activities.

Activities must be performed according to the working methods detailed in section 2.6.”


	Question 2
This organisation will lead a national consortium composed of other related organisations. What is the recommended number of organisations that should be included in the consortium based on the limited budget of the program?

	Answer 2
There are no recommendations related to the number of organisations that should be included in the consortium. However, section 5.1 (Eligible organisations), defines that the national consortium must be representative of the interests of vocational education and training within the country (ministries, national and/or sectoral bodies, regional authorities, research organisations and institutes, and the social partners).


	Question 3
Should the national consortium be determined with clarity from the phase of proposal or it can be "open entry or exit" of companies for the duration of the implementation of the program?

	Answer 3
The objective of the call is to award a grant to one organisation (national consortium coordinator) in each of the 25 EU Member States, Norway and Iceland to lead and coordinate a representative consortium of key organisations in the field of VET in their country and carry out, with them, a number of  activities identified in this document: reporting and analysing information on VET systems and developments, research activities, documentary activities, dissemination and promotion activities.

Therefore, the existence of a national consortium is a pre-requisite. Section 2.6 of the full text of the call for proposal requests that the distribution of tasks within the consortium be outlined by the coordinator in its proposal.
Pursuant to section 7.1 (operational capacity) of the full text of the call for proposal, the description of the national consortium will be an operational capacity assessment criterion.


	Question 4
Given the low budget, which activities are considered more important? and can only one category of activity be undertaken (for example support of CEDEFOP in ERO MAP)

 

	Answer 4
The complete range of activities detailed in section 2 of the full text of the call for proposal must be covered. Please also refer to answer n. 1 above. Please also consider that the Community grant offered in the frame of this call is only an additional financial contribution to the coordinator’s (and/or co-beneficiaries) own financial contribution and/or local, regional, national and/or private contributions obtained elsewhere for the project. In all cases, the total Community contribution may not exceed 70% of the eligible costs. Therefore, a minimum of 30% of the total estimated eligible expenditure of the project must come from sources other than the budget of the European Union. Proposals must include evidence that co-financing amounting to the remainder of the total cost of the project is available (secured). Please also refer to section 9.1 of the full text of the call.


	Question 5
For each organisation that will participate in the proposal, does their budget and the activities that they will undertake have to be determined by the proposal phase? 



	Answer 5
Pursuant to section 7.1.2 of the full text of the call for proposal and section 2.1 of the grant application form, the distribution of tasks within the consortium must be outlined by the coordinator in its proposal.
For each organisation/member, the information asked for in Annex 1 section 2.3.2. should be provided.

Section 2.1 (Financial viability) box 7 of the grant application form states that “... this section must show that the applicant has stable and sufficient sources of funding to continue operating throughout the period during which the action is being carried out ...”.

Therefore, the financial viability information must be provided only for the applicant. The same information can be provided for any other third parties involved throughout the period during which the planned action or work programme is to be carried out. Cedefop reserves the right, during the evaluation process, to ask for the financial viability of any other third parties, if this information will be needed.

Pursuant to Annex 1 bullet 2.3.2 and Annex 3, a letter of commitment (undertaking to carry out the action) should be provided by the consortium members (i.e. other third parties involved in carrying out the action for which a grant is being requested).
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